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2. ^ q^wv^cjicii 

^ ^ q^ qq? qjfRTT-^^Tq^ (#q^) q^T^ ^T eiT | 

q^lqqaft^ ^ qqafnM ^ ^irer qq ^ ^ q5t eSt i Bien%, 

qq arf^rajcm ^3nq qqafnM q^r ^ ^ ^ q^ qxR q? 31^ «Tr 

VTuT^q ^ ^ ^ Tt[^ qjt ^<*iK f^qi ^ I qqsfpM % ZmH 

^ qy^ q5t oiq?T qr qiitiiRd fq^ ^ qq ^ qq ^gsnq f^, qM^ q5t 

qcfHH w qq qwT ^ qic^ ! 


3. qq qq^ ^ ^nteqq ^ areqgT ^ arqqr cqRvmci 

WT ■^r qftq% ^ ^qqr 31 3iqqq,99 c^ te eq ! qqaM€r ^ qq^ qi^qq ^gqqi^ 27 %qqq,99 
c^ djiqlRid q?r qf sSt I qrq f^RinlRqi qq wsfi c^ ^ f^ q^, qf^ qM ai^qq ^ 
3iraW ^i udienqq ^q^ qq^tq ^ qp% q^^ait q5t qq^kq qqi^ ^ qq? qi^ ^qqrf 
aiiq'il^d q^t q^ cJt 1 


4.1 f^qiq? 10 3Ttfcf,2000 aqqtf^q aiq^ ^qq? ^r qrf^iwq % qfiqqaflfq^, qqafnM, 

an^qqqqiq ?cqif^ q?fr qq ftqiq q?q^ fq |q^^ qq?fq q?r qi%TT q5t cSt i qqatnM ^ ^-qrq^ 
qqrqt qT«kft qiqtif^ ^qqi^ qq?tq qm qmq eqrq qii^ ^ andR qq ?qf qrf^iqRq 
Ri*qfciRs(d RMq :— 


(i) qrfqiq (qqtf^iq?) fq^ qq?fq ^ qTqTqq" q^r qi^ qRRerf^ qarr ^ f^ 
aneiR q^ qjqi anqr % 1 


(ii) aifeiH q^lqiq qqafiqqi^r ^tedH qrq q>i4PitMiqq c^ eqrq ^r q^qq^q RiErfRq q5t 
qqipff I aif^ qtfqrq qq^Rnqiqq qq anenRcT ^ 1 


(iii) ail^ qfrqiafr qq fVfq cr^ ^ fciq qiq q^ qq aftqiq qq^Rpsqqq ariEnq 
q^ I ?q# aicqqr, atfclq qfrqiq qiq qifl^kiq ai^J^ %Tq qqjJPi'qiqq 
(aieikT 1 aiqg^ ^ 3i qf c^ ^ qiqr q?q^ qr^ %Tt qiqR ^r) ^ qiqf^ aiiq?^ 
qq aiTEnRq #fr i 
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(iv) ^?fTTT TTpcf ^ ct>i4Pi'Mic;^ T^^ sncnf^ sIW ct^/ vjcmf 

STTEnf^ I 3Tf^ ^ "Rfcr^ ^141^0+1 ^ ^ 3Tra^ cpt Jillf^Td ^5^ 

3ft? >H«)'^I 5'^!^ ^ c^ 3i<4>'si ^ e<i|c»>y ?TftteT ^ vJTFjft^ I 

(v) 3Tm??Tg> pTT cfr 3if^ ?ftTTT ^ ^ ?T7ft£T^ c^ ?lftl8TT 

^ Wpft I 

(vi) fftj# ’ft cr>Rij| ft ft?-cf>iftcn^ 3[cffSiftt ^ ftftnsit ft ft areprr « 

<4iwf^cb ftt ^TFTft ft ftp? BUFIT ^ ^ | 

(vii) -ms tnftc^ ft BT^/-B?T?Tf ft feT^JT W Wm STTETT? ft aft? ^T??TfftR 

cP'lftffttqiciH ?^Tft ftt BNft cfJT ftTjT \ 

(viii) atfftB ?ftmait aft? u'l^ie^i/^+i'i-ii ^[’mrfttft fftn? ^T?^Tfft^?m efsrftftp^ cp?ft 
?wj ftrTRRm (apftcT Bezj^TNT ft cIRJm 3pt) ft ?m ftt Yiifftd arra^iraj 
ft I ^?gcT:, ??T ft ?IB ?ftm Cf5[^ ft^ fft ?ftft ftt aiftft ft ftg^ 
ftcT ft ft yft?T ft ftcfi? ft *fTB? ^ W WJH ?Tlfftcr ftcTT ^ | 

(ix) aiT^ftcT: ?ftft ft 3icTft?T ftrfTTB^ ^ ^hU\ ^TBlftt ft ^icpft ftt oTFIcT ft 

^Teftt 31«TgT ^ ft ?tftftcT ft^ ^enfftt I c^sftft, Bft ft 

cfftfft vjIsM ft ?iicf5'4 ftt eTFTcT ^’T?ftt ft 3'^'UK 3r?nT~3TcrT ftftt % | 
Eitc?ifB^/'^gftft ftt ^ ^ ft ftp? ft ftft?t?T ft ft 

cijcfd ftt 'jnftt ?%ftt I 

(x) B?T ?fttB ft ftSfn-Tjft ft (att?, B?ifcP? oftT?w W1? ftt) B? ftt 1ft?IT? fft^ 
wfnr I d^ ' ^ffl ?, ^P 4 # ft ?m ft ftcr ft wt ft yft?T ^ wit ttwh ■'5?t 
Btft T^? ft fftftB ftt aiftft 5<lllft<H ftftt I 

(xi) 1ft?TqT y’lTft ^ (x) ft vif^Rsicl Wftt ?tfttt 

aifftB ftitBT ft aP5?n? Mftr tftm wr^n i 

(xii) ftf? ftt ^ ^«t fft?r!TT afl? ciM'iMTB Wlft ftt ?TiTPT wlcusiadl 
ftftt I 

4,2 ??T yrtom ft fftftiT v^atpM ftt b?t 3^ ft ?Tm ftft ^ ^ fft ft 

fV -fty atft^t^T?^ ftt? ftrat cuPf'jij ■^aftPT ftB^ ftt ftt ftft ^ ft" I 
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5.1 ^ WT cfSt #fTT 

Pltlku] ^ fclk* ^llRlel ^ I4>i|l wTR? I 

5.2 PinfelRyd 

'M+iii "Jt?—ct>i4'Hioi'i ^cif£i4l cf^T cp'(^ ^ f^n4^T ^ ^ ^ 

'tjtst 5 ^ ^ chi4P^icid ^ stietr MRct tf?r wicfr 

t, cT^ ^ ^ 3RTFIRI %-0|4dlcH 31^41 ^ ^ ^ uTTcTT ^ I 

ai^iM, ^ afRRT <*>i4Pi«jr?rd ^ ^TR^rf^ cM4Pi'>MKd, '^Fit ^ anRR ^ aff^ 

CR f%4iT Tm STHTHF?! %-c(j|4dlHH SRI^ tR t^^TT ^mcTT t, ^ ^ 3fNf^ ^ 
^ I ^ ^ WT ^ f^RiR?r ^ ^fTRutr ^ sRrmi^ 

%-cbi4Tiidd 3TgW ^ ^ ^Ir HHT vJTrar ejT, ^'dfeUi ^ t ftefr srrgM A ^etr 

^ yfH ^ yi? y^mtr 3ft? 3ffcit^ rrt ^ ^^?r ^ y? ^ 

I y^i?ui'em ^ ^To^t %-^T4^ndy sRsHrat 3if^ #iTi3it 3fR yR?Tf^ 

cbl4P|tMKd ^ ^THT I 

5.3 "^1^1 3l?l '40Hi yij ^ WBcl ^ f^TfR f4>yi ^ ^<T»I 

3TTfyRy?N ^ "gSTFT y? 3TT^ cPlfyif 1^5? yTT^ cf5t 3ny?y^cTT t I 

6.1 yifeyRnr gRT yij f^f44r y? 3Ty4t wrf^ yR^ ^ TfR3fRM ^ ^ 

y? 3fTyf^ RiycT y5t t 3ft? Pinf^Rsid ^gsny t :- 

(i) y^HH 'mtIh ^ srfyfcT TpjRy y^t '^y<ffT stieir ^ wr yiyi yny I 

(ii) yRiT^t, 3fRTcT^l4f^mTyy^yRy?dy^f^ytyy#4 3TTc5% 1994-^5 ^ 1998:99 

(3iy^^ ^ y^) Tfyj y^t 3Ty1^ ^ f^ry ^ yryj^ % 1 

(iii) yt 3[dy"3)eiy Hi^di Ell'll yryH/^rRT^ ^ fefy f^ry vjii4 yr^ ?Ry y^ yryy^^ 
^ ?nET 3idy pel'll y>t yn4t y4t% f4lyH ^I'tiefl ^ ckfi yR^ yr^ y1?fr 
y5t ?T^ yc4y> y4 yycicft ?54f # i 

(iv) diM'rfl ^ ?Fiy yfSJy f4d*il y?t yyny yf^Jy ^ etyR y*t 'jaic?l yR% ay> ^ ?Tyy 

y? syEof^d ^tyr i y41f4> ytdt ^ yftly— tj 4 f4d*i yyyt ^ ^rn? y ?b 4, ytcfr ^ 
yyj^twy, ?Tf^ ^f|y^ ySt yy% ?Rnf^ Eft^ fSrf^yy ^Ruit ^ t, y? yrty 
yy ^t4 f^n^yR y^ ?tcTT i 5'4t y^R, yeJ y? yy4f^t'yTyy ^ yyiRd yR^ yi^ 
yy?Wr, yfff4) yrH ^ f^Rfyy ^ y^t vjlti «i«fl'n4t yyt, fidc^l ySt yyRyry, «ciiRdy 
y Ptyr, ??tytg^ 3i^yfi1, yf^ ^3 ?r ^ eryiy yivudi, y5i4'^Ri yyryyy 
yn4t ^?yT ^^yrf^, y^r yry# y> ??yy ^ yf^yRfy y y^ f^Rir yrnryT i 
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6.2 c|(^HR c^ 3RT% 3Tf^ ytr^TTBR ^ 'fm ^ ^f ^ 

^7^ ^dl I ■Jfl^ ^ fchill ufFTT ftRT, ?R '^T? lintSfW^ '5^71^,1998 

^r 11% aifSra? ^ >eM fr f% '^ci^ti ^ i 

6.3 ^strtM afk wij'I'Wi, ^ # wrf^ ^ ^ t % 373 ^ ^ 

fcPJ cIM^ eVll 3fR OilclH ^Hl f^RcT Mi'cj c|ql ^ cfl'^M c^l4Pl'MI<5'-| 'd«ll^cl 

srr^tr?an^Tif^ ^ i 2000-01 c^ ^ 

HMc^u,^ TTf^cbeH ^ ^8^ ^4^ tn^f c^ sftTT^ cf^r I^TFTR ^ tJTTW I d^j^HK, 

^ 2000-01 ^ f^ #JTN cfj^ c^ 1995-96 1999-2000 3T^ aTT^P^ 

TR l%ijT vmw I 

6.4 ^ ar^ ancPR c^ cRR "jp?^ ^ xfR ^ ^f iffrafnM ^ aTmt% 

3?3j^PT % I aR ?Tcfj ajfcIH 'didl afr? 8l'edl4'^ cPlJPlCMlcJ’l ^ ycpR xTPTT WFcTT ^ 

^ aft? ^5TcTT ^ 4Ru||Tf ^ | ^ 3TTW 

^ ^ cT^FT cp?^ ■^T^ Hi at "c^ ?l<sill ’^f Hf^qcid 'f<ptH xr cpt^ U'^iq Xf^rrr 

WiRp xiRqcf'ii ^ ni'd cjiflii ancp^ ^ 'ti^fcici f^tn vjiicii ^ i ct^3^tr, ?fr7 ^ 
ail^ TfWr afR cjiwf^cp wff^WRR, ^ ^ ^pt hn^xj^ ^ i 

6.5 4taTc7RanJPR^XTRf^ cf>TR^ cP?^gT^xM^?fsftSfcT vJh 4^ tpRxnt «rf^- 

^4 f4d«l aft? XR qict I4d«l ?Rff^ f^f^RT cpRR XTRT q^tij 37^1^ ^t ^ Rdq 3ft?R 

XR 14■qK Cp'<4 ■^f vH^fda ^ dl^ f' I f4ef«it cf^r qi'wl4cp ^l4PHHiq'1 C^ HlMd ^ 

^ anxpTT i ?^IcT^, ^ f^sjW RrafnM wt ^ ^ ^ vt^rr i 

7. xTTTaffxfr^t ^ I4dd witj ^ c^ ar^f^R w't^d f^RcPT fcpqi ritt 

t I ^TWf^t, ??T ^nf^cPW cPT flRT^ M>!R ^ XTeP '^Hl^ 4:.|^^dl cfR^ Zf^ 

t. 4 Ru||hi' c^ ?ihsi 4 ^ ^ 2000-01 x?^ f4^ ?<|5R frm? cp?4 c^ 

art^ cPT f4?eiTRT f^ w t I 

8. '^^dc^t trSR ci?r ?p^t5TT ^ f4RRT 3^^ c^ wT ^f ??r 'EnfSrgRxjy ^ 

^ tttt f%D^ 3jfR TTTTgffrM ST^TT ^R^cT 3TT^ c^ an^ cT«Tr E2IR f^x? XJTT^ ^ amXR 
XR RRftf^ ?^l5tTT ef^ Rrt^ 1%^TT ^TTcTT t :- 

(i) m WTfcT 1 arcig^ aft? 31 xrf ^ Tim cp?^ ^ 

xficfr ?To 9 (xj^affXT^nft) xr ys'ki^i x3tt^ ^-aRR<p xft^ tr 

tP^ I 
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(ii) ^ ^ ^ Tm (si^ yrn 

3nwT 'yr %T ^ y^ 3TT^ ?Utt afr? wft 

U-elH^"i c^ TJTT ^ y^ yej ^ ywT ^ ^ ^ ^WTT I 

(iii) atf^ #yT aisrfcT Mt ^ 1^ HHci's cpT yy ^ y^ 

§TfT yyw :- 

3il%y #y A 

(itry X 1^) = - + c 

B 

VJ16I 

A = yeJ 9 y? (^ X ^r) orryT yyr cry yR i 

B = aftyy ^ly 5 e^ anyj^ y? aiMif^) yy yf^cbf^ci 

yet yo 9 y? y?7yy yyr ^ yy yR 

yet ^ 9 TR yt^ gfRT oy^ W (yy?^) ^ WRf 

C = yf^—sfRTcT 'ftcfjA yy ■yyy (l^wcl 5 y^ ^ any?^ yy anenf^) 

(iv) 'yyyy^ aif^ ytryr wi' yerT yner ^ yR?to Picyiyy MyR ^ ^ryn 

^ ciy^ yi^ yiyy yy yy f^yR f^^yr yryyr ^ry y^ rsir yy^ €t arejyrl^l^py 
Pririci^ ^ ^ fcifii^ yRt^ yy Ryry y^yr t i 

(v) yf^aTrayy^P^cfr^-yry^yTn^yrtanyT^yyttey^^ymail^yltyTy^yytRTT 
y^t Riy^tl I 

(vi) I^Rtr yr^M y> yRyf^ yfgfrT-Tj^ f?r^ yiyy ^ yey yet yro 9 yy yRyy 

^ ^ ym y5t RHy^/atf^ y^ftyr ym' y5t yrRpIt, toy^ wtt rr 
yr^ ^ Ry^ (iii) ^c^rysn^yrR y5t yny^ afR y? ^ ynw 1cfj yyr 

yifiyr y^ yet f^RmT yRR ^ yn^ t, aiejyr ^ Tjyy> yet 

f^ywT imR/eTWTTF ^iRR y^ ^fmpT ^^yyr t i 

(vii) ^ wyjK RpiilRa ■Miyy^'S/aifci*i ytfyr yRy' ^ y^y yiyy ^ yryyti yryi yR^ yr^ 
^ yy MRct y^ yy ^ yf^-^ Rfyler aiyt^ y> yiFTRi yet fcpyryi 
yRT^/ciyyyT? ^ 40 % y5t yy yy ^ yet f^Rwr yRR/^srnyym y^R 
ailciRyd yijy ^ yTRpt 1 

(viii) yf^ vjieivji yy yjyyti ypTy ?yT y^R fytijRa ♦my^'S/aifci+i y^tyr yiyy' ^ art^jyj 
^ t cit yRty-Tj^ Rr#T aryl^ ^ ^ y^ yy ^ f^yryr yyR/Ryyyr? 
TFfR ^ 40% y?r yy ^ ^ I 
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(ix) ^ f%^/cPTWf imN 3rf?m ^ ^ ■'Hwiwj fcpw/cTwn? tj^tr 
^ WT ^ aiTEiN ^ ^ ^rq# wi q5t ?Tcf 

■'jft *1^ ct>vni cfr <iN'f) ^ vjfUPTT I 

9 . q^ SM ^ "q^ 3 ft^^ ^ smvi q^ ^ 2000-01 ^ aif^ ^qr qqjR 


^ : 

q^^ 2000-01 ^ fcTq «r«t ^0 9 q^ cT^ W 1995-96 ^ 1999-2000 ?T^ 

*iN«?'j'S/difri^ ^^fqr t^d qr? afr^rf ^Ricf cT^ft ^ 

ir) = - + 


1995-96 ^ 1999-2000 cT^? 
dqPT 

W 9 q^ ^fqpT q^T 
chef qq qFf 

o 

= - + 2,83 

1960 X 24 

10, q? ^ tor W 1qi^ 1994-95 ^ 1999-2000 ^ 3ttqq cT^Ff '^T 

qqq>t 'gtJK f' I uigM eIki qi^ q? d'l^ qT^ ^d '?FTq, qsJ q? "^t?-^FqJqTcFf qqq cWT 
<Di4qidi ■qqq ^T ^ ti^ici qq% 3TT^ ^ I «i6'i6id, q? 4<sii qqr % qst q^ cj>d dqq ^ 
wlrl?TcT ^ dq ^r ^-qq^qJdq d^q 40% q^ dWT t I ?q q? t % qf^ 
qqqWr qq i^qefqiq f^qr diq aft? qRT v^qqRidFF qqfqi^ q^ diq ^ q? qqdi^lcTi 

^ f^ ^3qqt>ft ^ I 

11.1 dq inffefcFFq idT wuf\ ws'wq, ■h'j<^h'j\ qq dqqr fcpqq ^ ■'(i'?tiqq 

Hwiq q^ f^qN fctjqr qqr qr ?fr q?lqq3f[fq sm qq3itqq4t ^ qf^fep NSdnqqFrr dqfSfcT qr^ 

HloHISq qtoldt ^ dtqtdd tar qqi qr I q^tqq3^Itq ^ qqqt ^ dsff^ ffpqjcPdT^ 

da4d qfqq> wlrtiiS'i qldqT qq ^qq mRcl ^>'<4 q?t qqr q? qqnd fcpqi, qqtf^ q^ivjidi 

qq tqd€t 'FfStd (dt qeJ (4»!iqi q> qj^ t) 3FFfq dfteiq dFT '^Plf^rjd qi I 

qqsfnM ^ qq ^qi^td^q ^ an^N 4ldqr ^ qr^ ^dfr dtq ^ q? '^qc? ^dr 1% 

di^id Bdnqqjqr qtdqr i988 ^ qr^ 0t, d«ff^ fqd^ "fq^tq q5t ^danq wqq,i998 ^ q5t 

■qf eSt I ^ qr^ qqaMr^r ^rq qqrsRqrf^ oqq c^ anqteq q?r ci4hh 

't^lcbiv dq ^ q^i 

11.2 ^ ^ dd^ q? ^ 1 % fqd^ qlddT df^ dm q^ qd diq 

Tfcfd ^r w dTW I qqdlqq^^t vjcqiqddi ^gen? qq ff^qq^ qiq ^ 
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^51^ ^ 'SHI viTRJ, dlR» vicMi'i'POi ^ ^ ^ ^ U'HTq c|?|r 'Jincpi'Jl I 3RT: 

^ ^ ?ff>3n?r ^ Wf ?TT ^gSTR ^ i=IR^ M I 

12.1 ^3^^ (e) ^ ^ ^ 

24 ’RR^,98 ^ STT^TT 5RT 3i^*!lRcl ^ ^ ^ 'J'i'l ^ ♦iH ^ ^llPlol <U'<^ 

^ tor vjTRT t I 

12.2 ^ 'H'?trfSlc1 1 amg^T^OOO ^ cTP]; VJTR?^ I 

12.3 WtnM wfl^T ^TRHT ^ ^ 

^ 3jflTTcT 3Ti^ 3neiR ^ ^ wRlcrf wtrf^ I ^ Wf, XR3fr4t^t ^fi«i%T 

3Ti^ ^ t I 


•qi^T. TRR, 3T«T^ 
[f^5lFTT/3/4/143/2000/3TOT. ] 


TARIFF AUTHORITY FOR MAJOR PORTS 
NOTIFICATION 


New Delhi, the 14th September, 2000 


No.TAMP/18/99-MOPT.— In exercise of the powers conferred by Section 48 of the Major Port 
Trust Act, 1963 (38 of 1963), the Tariff Authority for Major Ports hereby prescribes a revised Efficiency 
Linked increase in the Vessel Related Charges of the Mormugao Port Trust in supersession of its earlier 
Order dated 24 November 1998, as contained in the Order appended hereto. 
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SCHEDULE 

Case No.TAMP/18/99~MOPT 


The Mormugao Port Trust 


Applicant 


O Ft P E Ft 

(Passed on this 31st day of August 2000) 


This Authority passed an Order on 24 November 98 prescribing an efficiency 
linked increase in the Vessel Related Charges at the Mormugao Port Trust (MOPT), The Scheme 
was made effective from 30 Nov. 98. Based on the experience gained from operationalisation of 
the formulation give by this Authority, the Scheme was to be improved to reduce subjectivity of 
assessments and remove practical difficulties. 

2. The Goa Mineral Ore Exporters’ Association (GMOEA) proposed an Efficiency 
Linked Tariff (ELT) Scheme based on the suggestions made by M/s. Billimoria & Co., Consultants, 
engaged by it. The GMOEA had also reportedly discussed the Billimoria Report with the MOPT. 
While many of the suggestions given in the Billimoria Report were acceptable to the MOPT in 
principle, the Port felt that the model could not be accepted in toto on revenue considerations. 
Accordingly, the MOPT suggested a new formulation of ELT based on loading rates of different 
parcel sizes, which would protect its revenue at the existing level. 

3. A delegation of the GMOEA met the Chairman of this Authority on 31 August 99 to 
make its representations in person. A Joint Hearing was held on 27 Sept. 99 at the MOPT. The 
Joint Hearing was set up to review all aspects of the ELT Scheme in operation in the light of the 
experience gained and not merely to discuss the Billimoria Report. 

4.1. The Authority in its Meeting held on 10 April 2000 reviewed the ELT Scheme 

taking into consideration the views of GMOEA, MOPT, INSA, etc. Based on a collective application 
of mind, the following decisions were taken by the Authority relating to a revised ELT Scheme for 
Vessel Related Charges at the MOPT: 

(i) . The revenue earning from the existing (experimental) ELT scheme is not to be 

taken as a base for protection under all circumstances. 

(ii) . The cut off limits shall be set bearing in mind the optimum achievable performance 

of the MOHP. The cut off limits shall be based on past performance. 

(iii) . Average performance for the past five years shall form the base to decide cut off 

limits. Further, the cut off limits shall also be based on the data relating to the fair 
season performance (i.e. for vessels sailing between 1 October and 31 May) 
during the last five years. 

(iv) . The cut off limit shall be based on the average daily loading / unloading rate based 

on the past five years’ performance. The cut off limit shall be reviewed each year 
by including the latest year’s data and dropping the oldest year’s data. 

(v) . The cut off limit shall be reviewed, if necessary, at the time of revision of the 

vessel-related charges. 
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(vi) . The non-working periods due to any account need not be excluded either for fixing 

the cut off limits or for measuring actual performance. 

(vii) . Ttie total time taken for loading / unloading of the entire parcel shall, be the 

criterion to compute the base and to measure actual performance levels. 

(viii). The time taken for transhipment (i.e. topping up In stream) need not be considered 
while computing cut off limits and afftual time for incentive / penalty payments. In 
fact, it will not be a relevant factor at all in view of the fact that the span of the 
scheme encompasses only the period from entry of the vessel into the port to its 
exit from the berth. 


(ix) . Ideal.y, the incentive or penalty under the ELT scheme need be related to the 

savings or addition to the standing cost of ships. It Is, however, difficult to 
implement it in practice, as the standing cost of ship varies depending on various 
factors. Therefore, the rate of Incentive / penalty shall continue to be expressed as 
a percentage of charges for total berth days. 

(x) . The scheme shall reckon with pre-berthing delays (and, therefore, anchorage 

charge) also. The turn around time, accordingly, shall encompass the period from 
entry of the vessel into the Port to its exit from berth on completion of cargo 
operation. 

(xi) . The incentive / penalty on berth hire charges shall be prescribed with reference to 

cut off limits on turnaround time, as defined at (x) above. 


(xii). The rates of incentive and penalty shall be the same percentage of berth hire 
charges and anchorage charges. 

4.2. The above mentioned decisions of the Authority were communicated to the MOPT 

with a request to furnish the requisite data for the past five years to enable formulation of a revised 
ELT Scheme. The decisions of the Authority were also communicated to the GMOEA, INSA and 
Goa Chamber of Commerce and Industry. 


5.1. In response, the INSA suggested that non-working period on port’s account should 
be excluded for fixing cut off limits. 

5.2. Based on the following reasoning, this Authority has already decided not to 
exclude non-working periods while deciding the cut off limit for turn around time; 

“When cut-off limits are fixed on the average past performance of 5 years the effect of high 
or low abnormal non-working periods Is evened out. Besides, so long as the abnormal 
non-working periods are considered both, while deciding the cut-off limits on the basis of 
average past performance and the actual performance, there should be no objection. 
Since abnormal non-working periods due to external reasons such as power cuts, etc., 
were also being held, In the past, against the Port it stands to reason that any improvement 
therein due to the efforts and additional expenses by the Port for improving power supply 
should also go to their credit. The non-working periods due to any account need not, 
therefore, be excluded while fixing the cut off limits as also actual performance.” 

6.3. Since the point raised by the INSA has already been considered, no further action 
on the suggestions of the INSA is necessary. 
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6.1 While conveying its agreement with the decisions taken by the Authority, the 

MOPT has expressed its reservations on some of the issues and suggested as follows: 

(i) . The revenue earning from the existing ELT Scheme is to be taken as a protective 

base. 

(ii) . To start with, the data for five years for working out average performance can be 

for the period from 1994-95 to 1998-99 (Oct. to May). 

(iii) . The time taken for loading / unloading by two different parcels is to be compared 

with the norms separately, since the number of vessels loaded into different 
parcels undergoes a change every year. 

(iv) . The turn around time shall be based on berthing to unberthing time rather than 

berthing delays, since the pre-berthing delays for vessels are due to various 
reasons such as cargo not ready, bunching of vessels, absence of night 
navigation, etc., on which the Port has no control. Likewise, the factors which 
affect the performance at the berth but not controlled by the Port like unseasonal 
rains, power problems, deballasting, custom clearance if any, poor hatch loading 
plan, issuance of completion certificate, etc., shall be excluded while working out 
the turn around time. 


6.2. There appears little justification in the MOPT argument for protection of the 

incentive earned under the existing scheme. If that was to be protected, this Authority would have 
sanctioned a straight increase higher than 11% in the Vessel Related Charges approved in July 
1998. 


6.3. It has already been agreed to by both the MOPT and users that the ELT will 
operate in fair season and the cut off limits will be based on the data relating to the fair season 
performance during the last five years. Since the revised scheme will come into operation during 
the fair season of 2000-01, the preceeding five years’ average is to be taken into account for 
arriving at the norms. Accordingly, the data for the period from 1995 - 96 to 1999 - 2000 is to be 
considered for formulating the scheme for the year 2000-01. 

6.4. The objection of the MOPT about vessels loading two different parcel sizes is 
misplaced. So long as the cut off limit and actual performance is measured in like manner, the 
improvement / deterioration will not get distorted and will reflect the result of efficiency. The 
change in the number of vessels loading two different parcel sizes may not materially affect the 
scheme as such changes get evened out in the average of five year figures. Accordingly, the total 
time will be the criterion for the measurement of both cut off and actual performance. 

6.5. For the reasons mentioned above relating to vessels loading two different parcel 
sizes, the various reasons for pre-berthing delay as well as delay at berth get evened out by 
considering the average of such delay in a five year period. In any case, such oelays will also be 
included in measuring the actual performance. Therefore, such a prescription will not put the 
MOPT in a disadvantageous position. 

7. The MOPT has furnished the requisite details for the past five years, which have 
been analysed. Even though the intention of this Authority is to prescribe a general formula for 
determination of an ELT, the data has been analysed for the specific Scheme to be formulated for 
the year 2000-01 to understand the results. 

8. In the light of the decisions already taken by the Authority on the various issues 
that arose on a review of the ELT Scheme and the data furnished by the MOPT, and based on a 
collective application of mind,.the revised Scheme is prescribed as follows; 
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(i) . The scheme will be applicable to iron ore vessels handled at Berth NO. 9 (MOHP) 

during the fair season only, i.e. vessels sailing between 1 October and 31 May. 

(ii) . The turnaround time for the purpose of this scheme will commence from the time 

of entry of the vessei in the Port (i.e. the time a vessel anchors on arrival at the 
reporting station in the Port) and close at the time of departure from berth on 
completion of cargo operations. 

(iii) . The cut off limit, i.e. the norm for any vessel will be determined using the formula 

given below: 


Cut off limit A 

(for ship X) = - + C 

B 

Where 

A = Tonnage loaded (into ship X) at berth No. 9 

B = Average daily loading rate (based on the past 5 years data) 

calculated as 


Total tonnage handled at berth No. 9 


Total time (gross) spent by vessels at berth No. 9 
C = Average Pre-berthing detention (based on the past 5 years data). 

(iv) . For determining the ‘norm / cut off time’ as well as the actual performance, the 

total time taken for loading shall be considered when any vessel loads two different 
parcels by the same or different exporters. 

(v) . The cut-off limit will be reviewed, if necessary, at the time of the next revision of 

vessel - related charges. 

(vi) . The aggregate of actual pre-berthing detention time suffered by a vessel and the 

total time actually spent by the vessel at Berth No. 9 will be compared with the 
‘norm / cut off time’ computed in the manner set out at (iii) above for that vessel to 
determine whether the vessel is entitled to a rebate in berth hire charges / 
anchorage charges or has to pay supplementary berth hire charges / anchorage 
charges. 

(vii) . Supplementary berth hire charges / anchorage charges @ 40% of the normal berth 

hire charges / anchorage charges for the pre-berthing detention period, payable at 
the prescribed rates shall be levied, in addition, on the vessels which turnaround in 
a lesser time than the 'norm / cut off time’ so determined. 

(viii). A rebate @ 40% of the normal berth hire charges / anchorage charges for the pre- 
berthing detention period, payable at the prescribed rates, shall be granted if the 
turnaround time of the vessel exceeds the ‘norm / cut off time’ so determined. 

(lx). Supplementary berth hire / anchorage charges shall be payable In advance along 
with the normal berth hire / anchorage charges on an estimated basis and will be 
refunded if the vessels does not achieve the stipulated turn around time. 
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9. On the basis of the data furnished by the Port, the cut off limit for the year 2000-01 

will be as follows. 


Norm / Cut off limit for 
2000-01 (in days) 


Tonnage Loaded at Berth No. 9 


Average daily loading rate during 
1995-96 to 1999-2000 


Average pre-berthing 
+ . detention during 1995-96 & 
1999-2000 


Tonnage Loaded at B^'-lh No. 9 
1960X24 


+ 2.83 


10. It has been noted that the average loading rate has improved considerably during 

1994-95 — 1999-2000. There has also been a corresponding reduction in the total time spent at 
berth by vessels, non-working time at berth and net working time. However, it has been observed 
that the percentage of non-working time to total time spent at berth remains almost constant at 
around 40% We feel, it will be useful for the MOPT if the reasons for this are analysed and 
remedial action is taken by all concerned. 

11.1. The issue of an incentive scheme relating to labour productivity in operation at the 
MOHP was agitated by the GMOEA, when the proposal for general revision of charges for cargo 
handling, warehousing and estate rentals was considered by the Authority. The GMOEA objected 
to the practice of charging the expenditure on labour incentive scheme under the cargo related 
activity since the scheme was to ensure maximum benefit under the ELT scheme (which is on 
berth hire). Our scrutiny of the scheme based on the clarifications provided by the MOPT revealed 
that the labour incentive scheme had been in vogue since 1988 whereas the ELT scheme was 
introduced only in November 1998. That being so, the existing system of allocation of expenditure 
in this regard was accepted as proposed by the MOPT. 

11.2. Notwithstanding this decision, it will be a better practice if income earned from the 
ELT scheme is kept aside in a separate account altogether. All incremental expenditure incurred 
by the Port to improve productivity at the MOHP may be debited to this account so that a clear 
picture of the net impact on the port as a resuit of productivity improvements can emerge. The 
MOPT Is, therefore, required to adopt this suggestion alongwith introduction of the revised ELT 
scheme. 


12.1. The revised ELT Scheme as given in para (8) above is approved for inclusion in 

the Scale of Rates of the MOPT in supersession of the Scheme approved by this Authority,s Order 
dated 24 Nov. 98. 


12 . 2 . The revised Scheme shaii come into effect from 1 October 2000. 

12.3. The MOPT shall revise the Scheme every year based on the preceding five years’ 
average data by applying the general formula prescribed in the revised Scheme. While doing so, 
the MOPT may furnish the relevant figures to the GMOEA. 


S. SATHYAM, Chairman 
[ ADVT /I I l/V/143/2000/Exty] 
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